Frog Health Check - what can our Consultancy do for you?

Getting value for money from your learning platform can be difficult to achieve. What starts off
being an exciting opportunity to enhance learning can all foo often end in disappointment if the

momentum or vision is lost.

School life has changed hugely in the last year or two and so an on-site Health Check with one of
our consultants can help you re-focus on the key pain points that you need to resolve at your
school and make sure the technology aligns with the schools improvement plan. You may have
recently had an Ofsted visit and have some areas 1o improve, some new staff or be looking at or
recently joined a MAT so let us see where we can help! Often a second pair of eyes and advice

can be much needed.

After the consultancy day, we will provide the school with a full action plan with milestones for you

to implement and discuss further support options to ensure you aren’t left alone.

A day onsite with one of our experts is normally t800 but we have some capacity currently that we

want to get out into schools and so we are offering this at just 550

More information:

Keep your eyes on the goal

Why did you originally invest in Frog? Have your priorities and goals changed?

It is possible for learning to be fransformed, but only with some hard work and a sprinkling of

inspiration.

A Health Check helps you to re-focus on those features that are the most important for you to drive

your desired result(s) and align the technology to your existing improvement plans.



A few examples of how this can be used...

Do you want to work within Frog to deliver a flipped learning approach, where students complete

most of their learning prior to the lesson?

Is home learning a high priority for your school and you need 1tools to implement and monitor its

success without increasing teacher workload?

Do you want to create self-marking quizzes or embed a revision and assessment software package

so that students can measure and improve their own progress?

Would you like to use forms within your learning platform or embedded Google forms/docs for

students to reflect on their leamning?

Is there a vision for Frog and direction from the SLT?

Let’s face if, teachers already have a large workload so why not take the time to see where new
approaches could help. With new curriculum and other pressures on the time you have, we believe

that technology has to be saving you work, not being a burden.

, With any technology solution it is important that a member of the senior leadership tfeam takes
responsibility for the direction with key achievable milestones - do you still have that momentum
going? Do you have accountability and ownership within the leadership team? Is there a vision

linked to the School Development Plan?

Re-building your Frog Champion Team

We all need a small team of enthusiastic staff evangelists to inspire others and to get them to

cascade their knowledge and skills.

We call these people “Frog Champions”. They can make all the difference in a culture shift when
trying to implement a home learning strategy for instance. With our support and sufficient training

we can let them flourish!



Do you need some quick wins?

Make your learning platform indispensable to your staff. With a consultancy health check we can
show you some fried and fested ‘quick wins’ To solve immediate issues. Use it o display cover, staff
notices and share teaching resources. Provide CPD that focuses on time-saving features and the
enhancement of learning. Ensure that they cannot fail o be impressed with the convenience it

affords when teacher workload is on everyone’s mind.

Have you considered involving your students

Who are the fist people to champion new Apps?

Independent Learning is the key 1o an enhanced education - sef them free!

Create a buzz

How do you communicate about all the latest features and developments?
How do you keep the excitement and energy going?

Why not let us help market this by the use of clubs, societies, posters and assemblies to get the word
out about your learning platform. Don’t forget to frain students to use the features efficiently, and

get them to share their successes with their parents,

If using Frog’s Parent Portal, ensure that parents know how 1o use if, and evaluate usage statistics

regularly. Get feedback from your users on what you can do to improve, and act on them.

Its much more than homework...

Your learning platform should not be one dimensional.



Great Learning Platforms provide an interface for teachers, students and parents 1o see and act on

personalised data such as attainment or attendance statistics. They are a tool to communicate
and gain parental involvement and support the whole child experience of learning beyond the

classroom.

What are your pain points?

Don’t stop moving!

Frog provides an immense opportunity for a school to develop a resource which entirely fits its
audiences’ needs. Teachers and managers should constantly be looking to the future and

analysing how their platform can confinue to develop.



