Creating your
Frog team roles

Who is crucial fo the
success of your
learning platform
and why?

Governing Body

SLT member(s)

Frog Co-ordinator

Head Frog Frog Frog
The Head . : :
Champion Co-ordinator Champions
® Why did | buy Frog ® Understands what the @ Create actions to achieve | @ The ‘techies’ behind @ Drive the project
vision is the vision the scenes
@ Sefs Vision ® Share the knowledge
® Communicates this fo @ Ideas generator ® Understands the
@ Gives Frog head Frog Champions system @ Promote Frog and it's
importance ® Motivator capabilities
@ Identifies goals to ® Putsideasinto
@ Understands achieve the vision ® Gets the team on board technical reality
capabilities
® Leads the Frog feam @ Share knowledge/trainer | @ Makes it technically
happen
® Promote Frog and it's
capabilities




